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Project Objective

DESCRIBE ALL THE FOLLOWING:

- what you hoped to gain from the project

- what you planned to do (briefly) for your project
- how you planned to accomplish the task

Example: “The objective for my Medallion project was to increase the awareness on the issue
of human trafficking and how many people are affected here in the Metropolitan Atlanta
Area. | hoped to lead a resources drive (i.e. clothing, food, employment, etc.) in order to
provide victims with the knowledge that they needed to succeed. | tried to accomplish this
through an employment fair for victims, a career clothing drive for a month before the
employment fair, and by soliciting counseling sessions for those in need”

You can also have some form of graphic or photo on this page to help tell the story of what
your objectives were.




Community/Individuals To Be Served

000 O Describe those who will be served or who will benefit from your project either directly or indirectly. Please
{VVV } be specific in defining your target demographic so that your project may be fairly evaluated.

This is where you can have any statistics or background information about the problem in the community
you were focused on helping with. Charts and graphs or stats turned into graphics are eye catching here.
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Project Plans & Modifications

-Create a step-by-step plan detailing how you completed your project along with any changes you made to
your original plan. You will need to include:

® the tasks that were completed
® a timeline for completion

® the items that were needed to complete the project

This is a perfect place to have photos of your drive or meeting or event, etc..

This information may take more than one slide.




Project Budget

Your budget should list all expenses you incurred to complete your project and any
income that that came in either as monetary donations, in-kind donations, or as a part of
fundraising you did for your project.

Again, this is a great place for photos of your project and the items you purchased for
the project being put to use. You could also create charts of expenses and income.
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Project Impact/Project Critique

Describe the total impact of your project efforts and compare it to what your objectives were in the
beginning. Did you have to change anything? If so, why? What obstacles did you encounter? How

did you handle them?
This is where you look at the overall project and evaluate yourself,

This is where you debrief.




Personal Impact/Team Impact

Describe how this project has impacted you and/or your team if you worked as a group.
How your life actions and attitudes may have been changed by the work you put into your
project and the experiences you had while trying to make a difference.
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